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Leadership Roundtable 


continued from page 324 


While this is not explicitly stated, it can be surmised 
that this kind of appointment would further validate 
the credibility and transferability of a given CNE’s 
skill set. 


Resource 

Purdue, M. (1998, September/October). Making a successful 
switch into ambulatory services: The inpatient executive in 
an ambulatory setting. Recruitment, Retention & 
Restructuring Report, pp. 5-7. 


Emerging Integrated Systems Cause Ripple Effect in 
COO Role 


In this cover article, author Todd Sloan highlights 
the growing opportunities for those with clinical oper- 
ations capabilities to step into a reconstituted chief 
operating officer (COO) role. The changes in employ- 
ment opportunities have been driven in part by the 
proliferation of integrated health care systems. 

“The newer executives seem to be COOs for the 
various units of systems, keeping track of the clinical 
side while the CEO is out doing deals...Now the job is 
about integrating the system once the mergers are 
completed,” according to author Todd Sloan. 

One of the executives profiled by Mr. Sloan is 
Rhonda Anderson, executive vice president and COO 
at Hartford Hospital, Hartford, CT. Ms. Anderson was 
a chief nursing administrator before moving into her 
new role. Key aspects of her job include understand- 
ing the entire continuum of care and helping design 
clinical care excellence by partnering with physicians 
throughout the system. 

According to a 1998 Hewitt Associates survey, 
respondents in the single hospital COO role are aver- 
aging $118,400 a year in compensation while those 
who are COOs in integrated systems are averaging 
$221,500. Carson Dye, an executive search consultant 
who supports the retention of the COO role stated that 
“Even if your focus is only on the bottom line, even if 
you ignore the hospital staff, you still can’t ignore the 
doctors. And the COO is the one in there connecting 
with the doctors.”$ 
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Sloan, T. (1998, July 7). Reinventing the COO. Modern Healthcare, 
pp. 30-33 
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